PROVOST

'

Associate Vice Provost
John Neace

Off Campus Programs

John Neace

Scott
Gordon
Academic Affairs
Executive ° °
o san Organization
Lynn Harty
77777777777 DEANSi P FUNCT|ONA|- Provost's Advisor for Student Special Assistant to the Provost
i : i AREAS ii Success and Retention fc_)r Honors
:: : i i Chuck Lopez Naomi Yavneh Klos
(.:ALE UNDERGRADUATE POLICY &
Interim Deans CBPA PLANNING
Peter Porter and < > ; ; .
I;r;:\ g;nfhil b v Ahmad Vice Provost Associate Vice President
(Interims) Tootoonchi David May Mark Baldwin
o Inst{Res. Academic
CHSPH css Graduate Studies Acadgm" ‘1‘,’5'"‘”‘ & Planning
Laureen < o Jonathan perations —p Assistant Vice
N i Executive Director . ;
O’Hanlon Anderson Director Roberta Brooke President
Tara Moses
Heather Veeder Systems and Data
Analyst
. TBD
lerary & Assessment & Academic
CSTEM P . Learning Accreditation Advising
David Bowman - g Commons Director ) Executive Director
Charles Mutschler .
(Interim) Jill Kern * * Heather Page
Fiscal Analyst 111 Institutional
TBD
. f Grant and Research Re-search
University Director
P> College Development Oloruntomi Joledo Associate Director
> Executive Director —»  Retention Programs
Lynn Briggs Ruth Galm Maria Reyna
SCTS? Oc;fs e'g:a: n":;rging < Strategic University Information Tech Associate Director
Rob Sauders Planning La Specialist 5 | Academic Advising
Director Ron Syth Roy Caligan
- - - Chris Robbins
Community Engagement P ». | Special Assistant to the Dean
Director Brian Davenport - Phil Kramer
Information Tech
| La Specialist 5
Honors Program 4 ' Faculty Commons
TBD Director Pui-Yan Lam John Carter
McNair Program 4 D Director of FYE i
Director Christina Garda Chad Pritchard N |nf(s)r":)ne1ii:italﬁ.)2t'|;ech
Steve Rimmey
Fac. Fellow New Faculty P g Director of GE
Kathryn DePaolis - Kevin Pirch
Transfer and > Data Analyst
Articulation Policy 4

Senior Director
Keith Klauss

Faculty and Student
Support
Director Jeannette Phillips

Running Start &
College in the HS
Director
Melinda Bowman

Continuing
Education &
Summer School
Director
Brenda Blazekovic

Online Learningand Instructional
Technology & Design

Senior Director James Johnson

Instructional Technology
& Design
Senior Manager Jeff Healey

7/30/2018



University College

Catalyst Faculty Liaison

Developmental Education

Faculty Commons

First Year Experience

General Education

GEC Assessment

High Impact Practices

Honors

McNair

New Faculty Orientation

Peer Mentoring

Program Review

REAL

Retention Strategies

School of Global Learning - OGl,

English Language Institute,

AUAP, Study Abroad

Service Learning

SSRC

Sustainability Program

Transfers & Articulation
Credit Transfer

Undeclared Undergraduates

Undergraduate Research

Outreach and Engagement

Community Outreach
>Spokane & Cheney
>Business / Industry
>Liaison w/ Career Services

EWU in High School

EWU Online

Extended Campus

Liaison w/ Entrepreneurship

New Program DeV'| Data

Gathering

Non-Credit & Continuing

Education

Professional Development

Running Start

State Authorizations

Summer School at EWU

Technology Commercialization
Technology Transfer

UNDERGRADUATE POLICY &
PLANNING

Functions By Area

Academic Business &
Operations And
Institutional Research

Academic Business &
Operations And Institutional
Research

Academic Integrity
Academic Planning
Advising

Course Scheduling

Eastern Advantage

Faculty Organization Liaison
Graduation Issues

Monitor Course Enrollments
New Course Development
New Program Development
Pathways

Uachieve

Uachieve Planner
Undergraduate Academic
Policies

Student Reinstatement

3 Year Programs

4 Year Program Maps

Institutional Research
Collect, Analyze, Interpret
& Report on Information
for Decision Making
Standard Reporting

Ad Hoc Reporting
Predictive Analytics
Dashboards

Academic Performance
Solutions

Survey Development
Develop Standards & Data
Sets for Reporting

Data Cookbook

Academic Business
Operations

Budget & Accounting
Budget Review, Monitoring
& Reporting

Financial Resource
Alignment & Reallocation
Course Fee Review &
Approval

Faculty Load & Pressure
Point Review

Project Management
Define PM Standards
Maintain PM templates &
manuals

Business Process Analysis
Optimal process
environment

Manage list of strategic
processes to review
Facilitate BPA initiatives

Vice Provost — Academic
Administration

Additional Compensation

Budget

Collective Bargaining Liaison

Course Fees

Facilities & Space

Faculty Contract Details &
Processes

Faculty Loads & Pressure Points

Faculty Summer Research

Grant and Research

Development

Intellectual Property

Grievances & Complaints

Labor Management

Monitor & Support Program
Accreditation

Personnel

Professional Leave

Reorganization Processes

Staff Management — Classified

& Exempt

Tenure & Promotion

College Policies & Procedures

Grant and Research
Development

Assessment and
Accreditation

Assess Student Learning
Assist with DeV| of Learning
Goals & Outcomes,
Assessment Instruments
Conduct Internal Audits &
Evals of Current Programming
Coordinate All Accreditation
Activities
Dev’l New Assessmts
Oversee Program Assessment
Activities Facilitate Program
Level Accreditations
Manage & Support
Institutional Assmt Activities
Manage Special Assessment &
Accreditation Projects
NWCCU Liaison Officer
Organize Assmt Data / Info
Support Strategic Planning
Fostera “Culture of
Assessment”

Strategic University
Planning

Assist with Accreditation
College, Library,
Department
Strategic Plan
Facilitation
Competitor & Constituent
Research
Development of Internal
Efficiencies
Environmental Scanning,
Trends
& Research
Special Projects
Strategic Plan
Development
Strategic Plan Monitoring
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